
 

 

 

August 12, 2020 

Virtual Meeting and Voting Due to COVID 19 School Closure Emergency 

Virtual Participants: Mariann Billings, Michele Birdwell, Debra Brakel, Cheri Car, Craig Cline, Toby Cox, 
Jacie Dean, Shelly Green,  Brooke Harraid, Brandy Hicks, Lee Howington, Kim Henderson, Tiffany Lee, 
Celeste Neal, Denise Oyler, Elizabeth Parker, Damon Patterson, Brian Rosatelli, Angela Santos, Shaun 
Short, Tyron Simon, Catherine VanWeezel, Tammy Watts, Amanda Williams, Chelsea Wisdom, Fran 
Marek, Jo Lynn Augsburger, Corey Hickerson 

 
1. JISD District of Innovation Plan 

● Consider revisions to the JISD District of Innovation Plan regarding class sizes 
under the second innovation tab 

Mrs. Marek welcomed all participants to the meeting. She explained that we are meeting on the district 
of innovation plan. When we adopted the plan, we had three areas that we chose as innovation. One of 
those areas is class size for kindergarten to 4th grade. Law states ratio should be 22 to 1 in order to 
apply for a waiver. Our innovation plan states that if we get to 24 and all other sections are at 23 
students then we will add another teacher.  

We want to propose a revision to the innovation plan. For face to face bilingual instruction for grades 
kindergarten through 4th grades that when one classroom reaches 24 students a bilingual professional 
will be added to the classroom. The next proposed revision is for virtual instruction for kindergarten 
through 4th grade. When one classroom reaches 30 students and the other virtual sections in that grade 
level are consistently at 29 students, an additional virtual teacher will be added to that grade level. With 
the purpose to balance out the students and make sure student needs are being addressed.  

Mrs Marek asked the committee for approval to recommend this revision to the board of trustees. She 
then opened it up for discussion and questions.  

 
Other discussion:  

All present members were in favor of the revisions which will be presented to the board for the final 
approval. 


